
The region’s leading boutique 
management consultancy 
firm specialising in 
hotels, leisure and real estate
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TRI has been advising and assisting companies in 
the hospitality, tourism and leisure sectors in the 
Middle East for more than 20 years. TRI has played 
an important part in helping businesses of all sizes 
to participate in this exciting industry in a rapidly 
developing and changing market.

Today their specialised team have extensive experience 
and indepth knowledge of the hospitality and real 
estate industries in the Middle East region, and beyond, 
and are confident of TRI’s ongoing ability to be able to 
provide the right advice to partners and clients.

The current market conditions are posing new 
challenges to businesses in the real estate and tourism 
industries and through our interaction with the major 
developers, owners, real estate and hotel management 
companies, TRI is well placed to understand and 
interpret the current and future market dynamics.

TRI looks forward to continuing their relationship with 
existing clients and to working with new companies in 
the development of the hospitality, tourism and leisure 
industries across the region.

TRI’s specialised team have extensive knowledge, experience 
and expertise across the hotel, leisure and real estate sectors in 
the Middle East

TRI CONSULTING 

About Us

TRI is one of the region’s leading management 
consultancies in the fields of hotels, leisure and real 
estate. Since its conception in 1995, the company has 
gained extensive experience on projects across the 
region, including the Middle East, Africa and Europe.

Expertise

TRI’s consultants in the Middle East adhere to 
the principles laid down when the company was 
formed; the best possible advice to clients, based on 
professionalism, expertise and continuous learning. In 
doing so, they help ensure that TRI Consulting remains 
a leader in its field.

Although its expertise originates in the hotel field, TRI 
has been called on to consult for a variety of related 
mixed-use projects across the region. In recent years, 
the Middle East team has advised clients on shopping 
malls, marinas, sports and leisure complexes, residential 
developments, offices and apartment buildings.

Its expertise has been sought by investors in the 
region’s most exciting hotel, tourism, leisure and real 
estate developments, including Abu Dhabi Sports City, 
Yas Island, Saadiyat Island, Reem Island, Abu Dhabi 
National Exhibition Centre, The Palm Jumeirah, The 
Lagoons, Burj Khalifa, Dubai Canal, Bahrain Financial 
Harbour, and Durrat Al Bahrain to name a few. 
 

Relationships

TRI has built strong relationships with some of the most 
influential hospitality, leisure and real estate companies 
in the Middle East region.  Through our successful 
working relationships we have been consistently 
re-engaged to advise our clients on their increasing 
hospitality and real estate portfolios.

TRI also works closely with other real estate 
professionals (e.g. cost planners, quantity surveyors, 
master planners), and can bring together and 
project manage a diverse team to meet the advisory 
requirements for prospective real estate developers.

Opinion

TRI’s advisors prides themselve on the belief in being 
honest and opinionated in their recommendations to 
clients. 

This hallmark ensures that there is trust that TRI will 
always provide clients with unadulterated views on the 
viability of projects.

WHY WORK WITH TRI CONSULTING



TRI CONSULTING 
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WEST AFRICA
Gambia
Mali
Ghana
Benin
Togo
Nigeria

GCC
United Arab Emirates
Saudi Arabia
Oman
Kuwait
Qatar
Bahrain

INDIAN OCEAN
Maldives
Seychelles
Mauritius

 

NORTH AFRICA
Morrocco
Egypt
Libya
Algeria
Tunisia

LEVANT
Lebanon
Jordan
Syria
Iraq

 

EAST AFRICA
Eritrea
Ethiopia
Sudan
South Sudan
Kenya
Uganda
Rwanda
Tanzania

SOUTHERN AFRICA
Angola
Mozambique
Nambia
Zimbabwe
South Africa

TRI’s advisory experience spans over 50 countries in Europe, 
Middle East, Africa and Asia

ASIA
Iran
Pakistan
India
Nepal
Bangladesh



TRI CONSULTING 

Flexibility is a hallmark of TRI’s client-focused approach. We believe in meeting clients wherever they may be in the life 
cycle of a hotel, leisure or real estate development.

You may represent a government authority or a hotel management chain weighing the investment opportunities in a 
region or market, or an owner assessing the development options for a particular site. At a more mature stage in the 
development cycle, you may be seeking to re-brand or enhance the profitability of an operational project.

Whoever you are, wherever you are in the development cycle, TRI offers an extensive range of advisory services that 
keep you, the decision-maker, informed.

For clients with less wide-ranging requirements, TRI also offers bespoke consultation services on an hourly or daily 
basis, and can undertake independent research for media and other organisations interested in the latest hotel, tourism, 
leisure and real estate developments in this rapidly emerging region.

Project Development

The real estate development cycle comprises four major 
phases of activity: 

• Conceptualisation, planning and initiation 
• Feasibility phase 
• Commitment, design and construction 
• Management and operation

TRI provides development input for all phases of the 
development cycle but is particularly renowned for the 
preparation of independent and objective market and 
financial feasibility studies. 

These reports are prepared in a form suitable for 
presentation to traditional sources of finance and other 
relevant third parties, such as equity participants and 
hotel operators. 

The primary objective of a market and financial 
feasibility study is to provide an impartial assessment of 
a project’s viability.

Our services include:

•  Market and financial feasibility studies
• Highest and best use studies
•  Market studies
•  Pre-feasibility studies
•  Site analyses
•  Financial analysis and cash flow modelling

TRI’s advisory services are diverse and designed to assist 
clients throughout the project development life cycle

OUR ADVISORY SERVICES

Strategic Planning

Strategic planning is an essential component of the 
real estate development cycle. TRI provides clients with 
strategic planning assistance in the following areas:

• Tourism master plans 
• Master plan validation
• Market sector reviews 
• Identifying potential investment and / or 

conversion opportunities 
• Rationalising existing property                          

portfolio and branding 
• Competitive benchmarking 
• Custom market research

Our involvement can range from providing a one time 
detailed review with recommendations to a bespoke 
engagement over an extended period.
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Hotel Management Contracts

Over the past decade, the process of selecting and 
negotiating hotel management contracts with hotel 
companies across the Middle East has become more 
sophisticated, complicated and competitive. A typical 
hotel management contract has in excess of 100 major 
negotiation points which have an immediate and 
lasting effect on the value of the property, the cash 
flow likely to flow to the owner and the performance 
and manageability of the operator.

TRI has experience with all major local and international 
hotel management companies for new hotel and 
resort projects across the Middle East. We understand 
management company branding, contract structure, 
major commercial terms and other owner and operator 
obligations.

TRI monitors trends in management contracts and as a 
consequence has a significant in-house data base from 
which to draw upon.

Our services include:

• Hotel operator search and selection
• MOU / LOI review and negoitation
• Hotel management agreement review and 

negoitation
• Technical service agreement review and 

negoitation
• Franchise agreement review and negoitation
• Hotel Rebranding 

Asset Management

TRI provides asset management and consulting 
services for existing hotel, resorts and real estate 
projects. These services are typically commissioned 
in order to assist our clients with asset enhancement, 
increased cash flow and improved value. 

These services include:

• Valuations
• Operational reviews
• Asset enhancement and capital expenditure 

evaluation
• Advice on asset acquisition and disposition 
• Operator performance and compliance reviews 
• Business valuations 

TRI CONSULTING 
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TRI CONSULTING 

TRI have advised on a wide range of projects across different 
geographic markets to serve the needs of our clients. The 
projects listed here represent a selection of signature projects 
TRI worked on in recent years.

Master Planning and Feasibility Study
for the Dubai Canal Project 

The project envisioned the development of an in-
novative development with exceptional activities to 
take advantage of the extensive water frontage. The 
initial master plan comprised of seven precincts with a 
GFA well over a million square metres which included 
high-end residential communities, shopping mall and 
high-street retail, government complexes, waterfront 
promenade, marina and multiple hotel developments. 

TRI prepared a comprehensive evaluation of the 
relevant real estate markets and completed the project 
in two stages: a master plan validation to evaluate 
the proposed and alternative development schemes, 
followed by a market and financial feasibility study with 
full component financials.

OUR PROJECT EXPERIENCE

SIGNATURE MIXED USE PROJECTS ACROSS THE GCC

Parsons / RTA

Market and Financial Feasibility Study for the Dubai 
Convention Center 

TRI assisted OBE Architects and Dubai Municipality with 
the feasibility study and hotel operator selection for the 
Dubai Convention Centre located in Al Jadaf. Covering 
approximately 57,000 m2 of land area, the project had a 
total built up area of 1.7 million square feet and included 
a 10,000 seat theatre, and three towers which housed 
offices, hotels and a retail promenade.

TRI provided strategic advice and recommendations 
on the master plan after analysing in detail the demand 
drivers, growth potential, and current and projected 
market performance of various real estate sectors in 
Dubai. 

Dubai Municipality
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Market and Financial Feasibility Study and 
Master Plan Validation for the Al Mashtal Mixed-
Use Development in Abu Dhabi

TRI was commissioned to undertake a market and 
financial feasibility study and master plan validation 
for a proposed mixed-use development in central 
Abu Dhabi. The project incorporated retail, residential, 
commercial and hospitality components and TRI 
provided guidance and feedback on the initial 
masterplan along with recommendations on revisions 
to the mix, location and position of various real estate 
assets within the development. 

Aldar Properties

Market and Financial Feasibility Study for Shams 
Marina, Al Reem Island 

Market and Financial Feasibility Study for Shams Marina, 
Al Reem Island TRI assisted Sorouh in assessing the 
viability of the landmark AED 5.7 billion Shams Marina 
project, one of the five precincts within the Shams Abu 
Dhabi Development covering 1.75 million m² on Al Reem 
Island in Abu Dhabi. The multi-billion dirhams real estate 
project included residential, retail, entertainment, hotel, 
branded apartments, and a marina. 

Our study provided a comprehensive review of the 
relevant hotel, real estate, and marina markets, followed 
by development recommendations and financial analysis 
of the project using custom-built model.

Sorouh

Market and Financial Feasibility Study for the 
Mina Al Arab Mixed-Use Development in Ras Al 
Khaimah 

Mina Al Arab is positioned as Ras Al Khaimah’s leading 
mixed use development with residential, retail and 
hospitality districts. TRI was commissioned to undertake 
a market and financial feasibility study and master plan 
validation for the project. 

Our study provided an extensive review of the relevant 
residential, retail, private beach club, hotels, eco-lodge and 
marina markets. TRI provided additional assistance with 
the negotiation of the hotel management agreement for 
the proposed beach resort. 

RAK Properties

TRI CONSULTING 

Highest and Best Use Feasibility Study and 
Masterplan Validation for the Qetaifan Islands 
Mixed Use Project in Doha 

TRI undertook a highest and best best feasibility study 
and masterplan validation for the Qetaifan Islands proj-
ect in Lusail, Doha. Qetaifan Islands form an exclusive 
district in the Lusail City development in Qatar. They 
comprise four offshore islands, with a combined land 
area of 2.5 million m2.

TRI conducted an assessment of the inital masterplan 
and provided guidance and recommendations on the 
residential, office, retail and hospitality uses included 
within the project. 

Lusail

SIGNATURE MIXED USE PROJECTS
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Proposed Five Star Hotel in Burj 2020, Dubai

Market and Financial Feasibility Study & 
Hotel Operator Search

Aabar Properties

Dubai Multi Commodities Centre

Proposed Shaza Hotel in Salalah, Oman

Market and Financial Feasibility Study & 
Hotel Operator Search

Tameer
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One & Only Hotel, Bahrain

Hotel Operator Negotiation
 

Proposed Anantara Resort, Ras Al Khaimah

Market and Financial Feasibility Study & 
Hotel Management Contract Negotiation

RAK Properties

Proposed Five Star Hotel, Business Bay

Market and Financial Feasibility Study & 
Hotel Operator Search

Aabar Properties

Proposed Sofitel Hotel, Riyadh

Market and Financial Feasibility Study & 
Hotel Operator Search

King Abdullah Foundation

Sevens Group

HOSPITALITY PROJECTS



TRI CONSULTING 
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Proposed 18 Hole Golf Course

Market and Financial Feasibility Study 

Aabar Properties

King Abdullah Economic City

Trump International Golf Course, Dubai

Market and Financial Feasibility Study 

DAMAC

Proposed Beach Club, Reem Island, Abu Dhabi

Market and Financial Feasibility Study
 

Proposed Spa Facility, Abu Dhabi

Market and Financial Feasibility Study 

Al Hamed Enterprises

Proposed Shooting and Sports Club, Sharjah

Market and Financial Feasibility Study 

Al Thani Group

Private Members Club, Jeddah 

Market and Financial Feasibility Study 

Saudi Brothers Commerical Company

Cuban Group

LEISURE PROJECTS
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TRI CONSULTING 

Strategic Advisory Services

Market Study and Strategic Development Plan for    
Hospitality Investments in the Kingdom of Saudi Arabia

Al Rajhi Investments

Market Opportunities Study

Market Opportunities Study for the Sofitel Brand across 
select cities in the Middle East, Egypt and Indian Ocean

Sofitel Hotels

Strategic Development Plan

Market Study and Strategic Development Plan for    
Premier Inn hotel in the Kingdom of Saudi Arabia 

Strategic Development Plan

Strategic Development for Elaf Hotels in the Kingdom 
of Saudi Arabia

Elaf Group

Market Opportunities Study

Market Study and Strategic Development Plan for     
Accor Hotels in the Islamic Republic of Iran

Accor Hotel Services

Strategic Development Plan

Market Study and Strategic Development Plan for     
YOTEL Hotels in the Kingdom of Saudi Arabia

YOTEL

Premier Inn

STRATEGIC DEVELOPMENT
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TRI CONSULTING 

Corinthia Hotels

Valuation of the Corintha Hotel Group Portfolio

Aabar Properties

National Real Estate Company

Four Seasons Hotels, Istanbul

Valuation Study for the Four Seasons Hotels in Istanbul

DBZ Group

Moevenpick Jumeirah Beach, Dubai 

Indicative Valuation Report 

Shangri La & Traders Hotels, Abu Dhabi

Valuation Study 

Al Jabar Group

Oberoi Hotel, Dubai

Valuation Study 

Rani International Group

Moevenpick Hotel, Bur Dubai

Valuation Study 

DBZ Group

Muscat Bank

VALUATIONS



TRI CONSULTING 

TRI advises the region’s leading real estate developers, 
international and regional hotel management companies, GCC 
trading companies and high net worth individuals.  

A list of clients that we are proud to have recently advised 

OUR CLIENTS

Aabar Properties

Abu Dhabi National Hotels

Accor

Action Hotels 

Al Fahim

Al Futtaim Group Real Estate

Al Ghurair Centre LLC

Al Jaber Establishment

Al Masaood

Al Naboodah

Alargan International Real Estate

ALDAR

AlShall Consulting Company

Arup

Bahrain Mumtalakat

Citymax Hotels

DAFZA

DAMAC

DBZ Group

Department of Tourism & Commerce Marketing

Dubai Golf

Dubai Investments

EC Harris International Ltd

Emaar Properties

Emirates Airlines

Family Investment Office Company

Fujairah Tourism Bureau

General Organisation for Social Insurance

Hilton International

InterContinental Hotel Group

International Capital Trading

John Buck International

Jumeirah Golf Estates

Jumeirah Group

Kerzner International

Kingdom Holding Group

Kuwait Real Estate Investment Consortium

Lusail Real Estate Development Company

Mace International

MAF Hospitality

Manazel Real Estate

MASDAR

MIRK Investments

Mubadala

Muscat Capital

Naseel Holdings

National Corporation for Tourism and Hotels

OMINVEST

Parsons

Qatar National Hotels Company

Qatari Diar

Saudi Hotels and Resorts Company

Sharjah Commerce & Tourism Development 

Authority

Starwood Hotels and Resorts

The Address Hotels and Resorts

The Wave Muscat

Union Properties

United Real Estate Company

W.S. Atkins
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PETER GODDARD
MANAGING DIRECTOR

A founding partner of TRI in 1995, his areas of specialisation include site analysis and 
planning; market assessment and demand forecasting; facilities recommendations; 
prospective financial analysis; valuations; management and contract negotiations; 
investment and sensitivity analysis; and tourism development and master planning. 

Such continuous exposure to, and study of, hotel, tourism and real estate industries has 
provided Peter with an extensive background and understanding of the feeder markets, 
demand generators and other key factors affecting future demand levels and charac-
teristics, optimal market positioning for facilities and demand capture. In his role as 
Managing Director of TRI, Peter has overseen all of TRI’s assignments across the region. 

RASHID ABOOBAKER
ASSOCIATE DIRECTOR

Rashid has over ten years experience in tourism, hospitality and real estate consulting. 
During this period, he has advised individual and institutional developers including 
government agencies on real estate and hotel developments, prepared market entry 
and expansion strategies for hotel operators and performed operator selection for 
several prestigious projects across the region. Over the years, Rashid has undertaken 
nearly 200 studies across the Middle East, Africa and South Asia. 

Rashid’s previous experience is grounded by positions in financial services, research 
and real estate. Having started his career at the mortgage division of the Standard 
Chartered Bank in Bangalore, prior to joining TRI, Rashid headed a research team 
at Thomson Financial (now Thomson Reuters) with coverage spanning the financial 
services markets of North America and E.M.E.A. Apart from skills gained in market 
research, analysis and reporting, the role also garnered him knowledge of content 
development, process management and quality control procedures.

KEY TEAM MEMBERS
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CHRISTOPHER HEWETT
ASSOCIATE DIRECTOR

Christopher joined TRI in 2010 and since then has engaged in over 200assignments 
throughout the MENA region encompassing market and financial feasibility 
studies, operational reviews, operator selection and valuations. He has advised 
numerous clients ranging from high net worth individuals to financial institutions 
and government organisations and adopts a pragmatic and rational approach to 
unique hotel and real estate projects, guiding clients through the various stage of the 
development lifecycle. 

Prior to his consulting experience, Christopher gained over 10 years of hotel 
operational experience with senior management roles in various hotels and resorts in 
New Zealand, Australia and Dubai. 

He is currently expanding his technical knowledge and skills in real estate 
development and valuation and was recently awarded a Certificate of Commercial 
Property Valuation from the Royal Institute of Chartered Surveyors (RICS).



CONTACT DETAILS

 
Christopher Hewett
Associate Director
Mob: +971 50 345 5047
christopher.hewett@trimideast.com
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TRI CONSULTING

P O Box 31933 
Dubai
United Arab Emirates
Tel: +971 4 345 4241
Fax: +971 4 345 8502
Email: info@trimideast.com
Website: www.trimideast.com

KEY CONTACTS

Peter Goddard
Managing Director
Mob: +971 50 654 1320
peter.goddard@trimideast.com

Rashid Aboobacker
Associate Director
Mob: +971 50 243 0830
rashid.aboobacker@trimideast.com
 

 

For further information on our range of services, or to make a general enquiry, 

please contact us on the following details:


